Executive Coaching

Discovering the Journey
What is the ROI?
Steps to Engage a Coach




I’m a dinosaur




Coaching is a process through which
managers and executives are helped to
measurably improve their performance
and personal effectiveness while
reducing stress, releasing creativity and
Increasing their positive impact.
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Defining Coaching



Not everyone!

Only those who are awake to the
gap between where they are and
where they want to be

And are uncomfortable enough with
that gap to do something about it

Who needs a coach?




Experience

Education
Character

Competence
Chemistry

Creativity

Characteristics and Competencies of an Effective Coach



Assessment

Evaluation

N

Growth

The Coaching Journey




Ask someone who has one

Search the internet- but
be careful

Go to your HR department

Interview several

Take it for a test drive

How to find a coach that’s right for you?



Questions?

The Coaching Journey




Thanks!

Kurt Andre’

Transformational Coaching and Consulting International
(dba TCCI)
mkandre2226@gmail.com
703.200.3495
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